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Three weeks ago, my Charture Institute staged our second annual “22 in 21: Jackson Hole in the 21st

Century” conference.  150 people joined us at Spring Creek Ranch to consider how we in the Tetons region
can help shape a future which complements our values, character, and resources.

To set the context for the discussion, 15 speakers delivered “Three Minute Future” talks, three minute
speeches addressing the question: “From your perspective, what is the one thing the community should know
as it thinks about the coming year?”  

Table 1 lists all of the speakers and the foci of their talks.  Videos of each are posted on the
22in21.com website: http://22in21.com/annual-conference/three-minute-future-speeches/

More than just talk about shaping our future, though, 22 in 21's focus was on identifying specific steps
the community can take during the coming year to help create that future.  Breakout groups formed around
ten different topics, and Table 2 lists each group and the actions they plan to take during 2013.  (Videos of
each group’s report are at:
http://22in21.com/annual-conference/actions-well-take-in-2013-break-out-group-reports/

Reflecting on the event, I reached two fundamental conclusions: this year’s 22 in 21 shone a bright
light on how we are a community in transition; and, longer-term, the event holds great potential to fill a void in
the community.

Regarding 22 in 21's potential, this has two facets.  One is that it has the chance to become a local
institution, the one event every year that focuses on the region’s future in a holistic fashion.  The other,
complementary potential is that it gives the community a chance to channel its passion for the region in a
positive way; toward identifying taking steps individuals can define, pursue, and take responsibility for (as
opposed to, say, governmental planning processes, which welcome public input but provide the public with
neither the opportunity to participate in subsequent actions, nor the responsibility for any outcomes).

Regarding being a community in transition, It’s clear where we’ve been – we’re leaving behind five
decades of relying on tourism and construction/real estate for our economic growth and well-being.  What’s
not clear is where we are headed.  Nor are we clear about the degree to which we can shape this uncertain
future.  At 22 in 21, these uncertainties formed a sub-text for the day, informing nearly every speaker’s
remarks, and stimulating the workgroups’ discussions and suggestions.

Another sub-text was uncertainty about whether, in this period of change, we can continue to rely on
the institutions, traditions, and processes which brought us to this point.  For example, re-instating the lodging
tax and the Chamber’s interest in establishing a Convention and Visitors Board are among the tourism
industry’s reactions to stagnating visitor growth, falling lodging revenues, and ever-increasing competition for
tourists.  Similarly, public institutions such as the school district, hospital, and local government are
recognizing that, in an increasingly connected world, they need to re-examine their core assumptions, ranging
from who lives here and why, to the types of services such people require, to who might provide those
services.

While there are no clear – or even murky – answers to these uncertainties, what is starting to become
clear is how we should respond to them: collaboration.  Many speakers discussed how their organizations are
increasingly seeing collaboration as the key to accomplishing their goals.  

From an outcomes perspective, the most striking example of this emphasis on collaboration was
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Table 14, a group which arose from 2012's 22 in 21 to try to enhance the region’s entrepreneurial culture. 
Table 14 initiated a number of efforts in 2012, and much of its success rested on its ability to create “weak
ties” among individuals and organizations which otherwise lacked a structure for connecting with one another. 
(You can learn more about Table 14's efforts by watching the video: here:
http://22in21.com/annual-conference/keynote-speeches/)

Yet Table 14's success also points out the challenges facing the region going forward, for their focus
on collaboration has been an exception to the “natural order” of things in the the Tetons region.  This is
because, as a community, we do not have much experience with, nor a formula for, systematically creating
collaboration.  Ditto other resort communities, most of which see themselves as bastions of rugged
individualism.

Table 14's success also highlights another critical opportunity for the community, one highlighted by
the final workgroups.  As even a blind man can see, Tetons area residents share a deep passion for their
region and community, and can bring tremendous resources to bear on any challenge or opportunity they
face.  What’s been missing, however, has been a method for systematically harnessing and applying that
passion and those resources.  Table 14's five step approach of thoughtfully-yet-quickly planning, acting,
evaluating, adjusting, and acting again offers an appealing model for other groups considering their own sets
of challenges and opportunities.  Hence the number of 22 in 21 breakout groups suggesting they’ll create a
similar “Chance Meetings” process for their respective areas of interest. 

2012's 22 in 21 launched one very successful effort: Table 14.  If 2013's 22 in 21 can build on this by
launching two or three similar efforts, the community will have a strong foundational tool for increasing
collaboration.  In practice, this process will likely be herky-jerky, for there is no clear road map for how to
make collaboration work.  That noted, the bottom-up, low-risk, give-it-a-try approach spawned by 22 in 21
neatly complements the “how do we work together?” challenge implicitly identified by so many speakers. 
Embracing this potential is Jackson Hole’s great opportunity for 2013.
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Table 1
2013's 22 in 21

“Three Minute Future” Speakers and Topics
“One Thing the Community Should Know”

—
To see the videos of each speech, go to http://22in21.com/annual-conference/three-minute-future-speeches/

Speaker Position Topic

Rev. Ken Asel Rector, St. John’s Episcopal Church Those Among Us Who are Struggling

Hon. Mark Barron Mayor, Town of Jackson, Wyoming
Governmental Efforts to Encourage
Reduced Energy Consumption

Mark Berry
Vice-President, Grand Teton National Park
Foundation

Partnerships are the Key to Future
Public Lands Stewardship

Carrie Geraci Executive Director, Jackson Hole Public Art
The Need for a Community-wide
Cultural Plan

Jeff Golightly
Executive Director, Jackson Hole Chamber of
Commerce

The Need for a Convention & Visitors
Bureau

Zach Hall Board member, St. John’s Medical Center
A Strong Local Hospital is Integral to a
Strong Community

Bill Klyn
International Business Development Manager,
Patagonia

Preparing Ourselves for Climate Change

April Landale
Director of Residential Education and Community
Programs, Teton Science Schools

The Regional Dimensions of
Place-Based Education

Brett McPeak Responsible Broker, RE/MAX Obsidian Real Estate
An Increasingly-Constrained Residential
Real Estate Market

Hon. Dan Powers Mayor, City of Driggs, Idaho
Enhancing Amenities; Enhancing the
Community

Stephen Price
Chair, Jackson Hole Travel and Tourism Joint Powers
Board

The Lodging Tax’s Many Roles

Trevor Stevenson
Executive Director, Jackson Hole Conservation
Alliance

2013: Shaping the LDRs; Shaping Our
Future

Janine Teske Board member, Teton County WY School District #1 Preparing Students for the 21st Century

Hon. Paul Vogelheim
Chair, Teton County WY Board of County
Commissioners

Our Increasing Connectedness to the
World

Rebecca Walsh Managing Editor, Jackson Hole News&Guide
Community Dialogue: Soloists or a
Choir?
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Table 2
2013's 22 in 21

“Actions We Will Take in 2013” Breakout Group Reports
—

To see the videos of each breakout group report, go to
http://22in21.com/annual-conference/actions-well-take-in-2013-break-out-group-reports/

Group 2013 Actions

Resource-Constrained
Future

Explore ways to re-purpose assets and reduce carbon footprints; inventory items which may
be affected by climate change and other resource constraints; explore alternative
transportation modes.

Economy Expand customers for the region’s businesses

Technology
Capitalize on the new fiber optic system; spur local businesses’ knowledge of technology;
complete a local tech resource guide

Arts Start a Musicians’ Collective; start a “Creative Community Chance Meetings”

Cultural Diversity
Increase diversity at 2014's 22 in 21; international food festival; expand language range of
airport hosts

Education
Create EducationJacksonHole website as clearinghouse for local education-related
information

Tourism/Convention &
Visitors Bureau

Create a community-wide task force to create a CVB; create a CVB Chance Meetings to
create multi-faceted support and strategies for a CVB.

Global Iconic Branding
Brand Jackson Hole as a place where knowledge-based businesses can grow and thrive by:
doing an inventory of branding-related assets and determining what defines the Jackson
Hole brand.

Housing Raising Consciousness with Regards to the Region’s Housing Realities

Knowledge-Based
Economy

Create skill-specific groups within knowledge-based industries; build a closer relationship
with UWyo; survey local start-ups to better understand their needs and goals.
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